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Customer
Experience
First

“You've gotta start with the
Customer Experience
and work backwards to

the Technology.

You can’t start with the
Technology and try to
figure where to sell it. I've
made this mistaken more

than anyone else.”
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Growing up without any of these!

Jtility

Intelligence-ac Utility
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Nepal 1978 | Living in t




When Aspirin was
“cutting edge”
technology

and child
mortality

was 60%







Beating humans in
“Chess”

Beating humans in “Go”

Beating humans in “Dota”’




Beatin@humans in “Go”

Beating humans in “Dota”’




10x intelligence now in ~1 QTR

“Less than 500 days since releasing their first
model, xAl released the leading Al model”
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— Al becoming more personalized Assistants
- Augment knowledge
- Assisting in Tasks
- Trust with emotion

Efficiency gains
RPA s $
Digital Human o
Web 3'0 ») Assistants % $ $
Robotics v $ $ $
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Al

Augmented
Intelligence

Age of Al is about
human | machine
partnership

R
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Al iIs now:
Amplified
Intelligence



HUMANITY'S LAST EXAM (HLE)

3,000 challenging questions across over a hundred subjects

Example Medical Question:

What is the BUD for a single dose container ampule from the time of

puncture in a sterile environment?
D<A L Technologies
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Past

1600’s to 2000’s Newspapers

~ 2010 Modern Chatbots

Knowledge from
READING

Present

1920’s Radio

~ 2020 Al Voice Agents

Knowledge from
HEARING
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Future

1940’s TV

~ 2025 Digital Humans

Knowledge from

SEEING
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Clara
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Andie
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Emma’s impact has been transformative.
Within eight weeks of going live, Emma
answered 16,800 queries with a 98% user
satisfaction rate, resulting in projected
annual savings of $1.8 million in staff
costs.



Multi-Agent System
Controlling:

Toxicity Filtration
Conversational Management
Emotion / Tone of Voice
Animations

Multi-Language

Text Diffusion

Information Retrieval
Multi-LLM Orchestration
Agentic Workflow Execution
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“Say
Something”

“‘Show me Something”

“Take me Somewhere”
Transporting to URL

‘Do Something”
Agentic Workflows
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Human Labor

Using LLM’s
J Directing Agents
Past  Present
Slow, Labor Intensive £09% fastar Future

5x Productivity
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